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Transformative Excellence:

Roseville’s Citizen-Centric Evolution - Change Management through myRSVL

March 11, 2024



Agenda

O
Welcome and Introductions

Focus on myRSVL Experience

Tips for Putting YOUR ideas info action

Q &A




Connecting & Interacting Today

granicus.com

@

Questions

Submit your
questions via the

Zoom Q&A console.

Chat

Your peers are in
the chat. We
encourage you to
connect therel



Granicus is Transforming how Government and People
Connect Digitally

What if You Could...

v Enable an inclusive government that delights users by helping them easily access, find, and
understand governmentinformation and services 24/7¢

v Go paperless with streamlined workflows for any service, from simple to complex?

v Use actionable data insights that engage users with personalization at every step of the
experiencee

v Develop and maintain relationships by building, launching, and optimizing digital service
programs?e

granicus.com



Today’s Line Up

Melissa
Hernandez

Business System Analyst I
City of Roseville

] granicus.com

Mollie Chacon

Information Technology
Program Manager
City of Roseville

Carolina Prieto

Solutions Advisor
Granicus



myRSVL Background

] granicus.com

Before myRSVL

Delayed or not
completed requests

Repetition of Responses

Management time
spent on requests

With myRSVL

All tasks tracked in central
location to increase visibility

Single point of entry resulting in
efficient handling of requests

Increased visibility
for City Leadership



myRSVL Project and Lessons Learned

myRSVL - Customer Rﬂaﬂonship Mamg.mem = myRSVL - Customer Relationship Management Project

What is myRSVL?
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Why is myRSVL important? &
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myRSVL Go Live

o
ROSEYILLE

Introducing
! ‘;“ ) Hello, I'm Rosie, the City of Roseville's y L
virtual assistant! How can | help you

today? your city.
Your app.

Introducing myRSVL
your City - your app
Y o[- o N

For all power outage updates, please
visit our real-time outage link:
www.roseville.ca.us/outage

This is a non-emergency service, if
this is an emergency please call 911.

For City information, please type your
question.

To report an issue, type the issue: (eg.
Pothole or Trash Pickup)

If you'd like to review the list of

requests available or for more

Powered by CITIBOT
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MmyRSVL Outcome

granicus.com

Resident submits request
through myRSVL

Staff will handle
request per their
business process

Update myRSVL
with notes and
status

Business unit assigned
will claim request

..........................................

o,
W

Close request.
Customer is notified
through myRSVL portal





mailto:%20info@granicus.com
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Thank youl!

Questionse Contact info@granicus.com
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