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OVERVIEW

With govMeetings Legistar, the Alameda Contra Costa Transit District (AC
Transit) is not only saving time and money on agenda management,
they're also delivering on goals to automate, collaborate, and become

as paperless as possible.

SITUATION

AC Transit had a labor-intensive manual process for preparing, printing,
reviewing, approving, and publishing their agendas and supporting
documents: Draft reports were shepherded manually up and down each

of ten floors in the Oakland headquarters and then leftf on desks for

review and approval.

SOLUTION
With Legistar, the team at AC Transit has automated the entire agenda

management process and customized it to fit their needs.

RESULTS

Developing the agenda used to take up most of the focus in the district
secretary’s office. Now they can focus on other matters, and soon will
take on the completion of a formal records management policy for the

entire district.

@ GRANICUS To read the full story, visit cutt.ly/ac-transit-success
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kL If you're considering
Legistar, it's entirely
worth it. The
product embodies
internal trust and
transparency. It's
where everything
comes together. If
you want to break
down silos, this is a
great way to do it”

- Linda Nemeroff, AC
Transit District Secretary
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